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Additional and sustainable improvements to PE and sports to improve and promote healthy lifestyles 

 

Current Situation Desired Situation Actions Required Cost Impact 

Families value the 
school’s PE and 
Sport provision and 
say so in school 
surveys.  

Families support 
school-led health 
and fitness 
initiatives. 

• Encourage family 
attendance at sports 
events 

• Share home activity 
challenges via 
ClassDojo 

£1,600  
(staffing budget 104) 
 

 

School welcomes 
visitors from sports 
clubs to speak to 
the children in 
assembly time. 

Pupils lead health 
and sport initiatives 
across the school. 

• Train and support 
pupil-led health 
teams 

• Develop pupil-led 
assemblies and 
campaigns 

£250 
(curriculum budget 
158) 

 

More in-school 
sports competitions 
are linked to house 
points to increase 
motivation and 
enthusiasm. 

School hosts inter-
school events and 
participates in 
competitions. 

• Host a multi-school 
festival 

• Develop leadership 
roles for older pupils 

• Collaborate in 
shared calendar with 
local schools 

£2,600 (subscription 
to Telford & Wrekin 
School Sports 
Partnership 268) 
£500 costs for sports 
events / competitions 
(curriculum budget 
158) 

 

More links with local 
sports clubs through 
inviting 
representatives to 
speak to children 
and share 
information. 

All pupils attend at 
least one physical 
activity club per 
year. 

• Monitor and target 
non-participants 

• Offer inclusive and 
varied clubs 

• Expand partnerships 
with local providers 

£2,500 for sports 
coach and sports 
assistant to run clubs, 
plus  
£500 for other clubs 
(staffing budget 104) 

 

All staff involved in 
PE lessons (not just 
coaches, teachers 
and cover 
supervisors) have 
required knowledge 
and guidance to 
support effectively. 

Staff lead CPD 
sessions and 
mentor others in PE 
delivery. 

• Develop internal 
CPD programme 

• Create peer 
mentoring system 

• Celebrate staff 
expertise in PE 

£9,870 
(staffing budget 104) 

 

All PE and sports 
equipment is in 
good working order 
so that all planned 
activities take place. 

Pupils help audit 
and maintain 
equipment, 
promoting 
responsibility. 

• Involve pupils in 
equipment checks 

• Create pupil-led 
equipment teams 

• Continue to invest in 
versatile resources 

£1,300 (curriculum 
budget 158 to 
supplement capital 
spend) 

 

 

PE and Sport Premium Grant allocation 2025-26 = £19,120 


